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Martin: Flagler’s Associates in East Florida Development

FLAGLER’S ASSOCIATES IN EAST FLORIDA
DEVELOPMENTS
by S IDNEY W ALTER M ARTIN

Financially, the Florida East Coast developments
during the period 1885-1912, were the results of the efforts of one man, Henry M. Flagler. He spent an estimated fifty million dollars in Florida and received help
from no outside source. However, to carry through his
program, Flagler necessarily gathered about him a very
able group of associates who should be given much credit
for his accomplishments. Among this group were men
who were to become life-long friends of the millionaire
after years of close association. Flagler was a good
judge of men, and therefore delegated responsibility to
all of his associates in such a way as to achieve the maximum of efficiency in his undertakings. Above all else,
Flagler’s associates respected him and believed in him.

DR. ANDREW ANDERSON
Of Flagler’s colleagues who contributed to the East
Coast developments, certainly no one is due more credit
than Andrew Anderson of St. Augustine. The two men
became acquainted in 1883, when Flagler made his first
trip to Florida. In 1885 Flagler was in St. Augustine,
and visited in Anderson’s home. The story goes that
Anderson was the one who actually interested Flagler in
spending so large a sum of money for developments in
that town.
Andrew Anderson was a native of St. Augustine,
having been born there on March 13, 1839, when Florida
was still a United States territory. 1 His parents, Andrew
Anderson and Clarissa Cochran Anderson, were New
Englanders by birth, but had moved to St. Augustine in
the early eighteen thirties. The younger Anderson followed in his father’s footsteps and became a doctor, having graduated from Princeton University in 1861, and
the College of Physicians and Surgeons, New York City,
1. Mrs. Clarissa Anderson Dimick to the author, February 28, 1946.
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in 1865. He never thought of practicing his profession
in any other place than St. Augustine, and from 1865
until his death in 1924, he was one of the foremost doctors in the State, and a highly respected man as well as
a skilled physician. He was active in all local movements
and developments, and doubtless was influenced at first
to become intimate with Flagler because he realized that
the Standard Oil magnate had the power and the money
to do great things for St. Augustine.
Dr. Anderson was never officially connected with
any of the Flagler enterprises; however, most people
considered him as the millionaire’s personal representative in St. Augustine. St. Augustinians saw and could
say that it was Anderson who made most of the local
arrangements for the building of the Ponce de Leon
Hotel. Furthermore, the land on which the hotel was
erected had been part of the Anderson estate, before it
was purchased by Flagler in May, 1885. Throughout
the summer of 1885, while Flagler remained in New York,
Anderson bought other property, cleared titles, and made
various preparations that were necessary to begin the
construction. 2
Flagler quite often visited in the Anderson home,
and became fond of Mrs. Anderson and the two children,
as well as the doctor. The Andersons returned Flagler’s
visits frequently, never declining an invitation to his summer home at Mamaroneck, New York. While there Flagler occasionally entertained Anderson on yachting parties, and though the doctor was not too fond of this kind
of sport, he usually went wherever his friend asked him
to go.
The two men carried on a continual correspondence.
During the summer of 1885, when preparations for the
Ponce de Leon Hotel were being made, very few days
passed without Dr. Anderson’s writing a lengthy letter
to Flagler, who was in New York, concerning the progress
of the work. 3 Each letter was always answered. They
2. Henry M. Flagler diary, May through October, 1885.
3. Anderson-Flagler correspondence, June through September, 1885.
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saw much of each other during the next ten years, during which time they grew more intimate, and their correspondence became much more personal. Flagler depended heavily on Dr. Anderson for advice and counsel
in personal matters as well as business affairs. Flagler
was an extremely sensitive and temperamental man, and
there were problems Anderson could face more realistically than could his millionaire friend, and he shouldered
as many of Flagler’s burdens as he could. During the
eighteen nineties, Anderson perhaps bolstered Flagler’s
morale more than at any other time. In 1896, his wife,
Alice Flagler, became insane, and there followed a depressed period in her husband’s life. The shock of her
condition was severe, and Anderson and his family became a great source of comfort for their friend. Flagler
wrote the following to Anderson on November 3, 1896,
from his suite in the Manhattan Hotel, in New York:
The year last past has taught me the truth
of a remark that you once made, “Living one’s
misfortunes down is a terribly slow and painful
process.” I am learning this lesson by a slow
and painful experience and I often feel that I
should break down if it were not for the messages of love and comfort you so generously send
me. I receive similar ones from others but none
touch my heart as yours do. 4
In the same letter Flagler told Dr. Anderson how
anxious he was to come South and how much he needed
the friendly advice and comfort he could find only in the
Anderson home. He complained that everything in New
York worried and depressed him but he knew the atmosphere in St. Augustine would improve him greatly. Flagler started all of his letters with “Dear Dr. Anderson,”
and ended them with “dearest love to you and yours,”
or “we all send our love to you and yours.”
4. Henry M. Flagler to Andrew Anderson, November 3, 1896.
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Dr. Anderson came to Flagler’s defense in 1901 when
he divorced his second wife on grounds of insanity. AntiFlagler sentiment in Florida reached a peak at that time.
In the spring of 1901 frequent news items in the St.
Augustine Evening Record and The Tatler told of Flagler’s visits to the Anderson home. One is led to believe
that these conferences were strictly personal for at the
time the East Coast developments were at a standstill.
Both men realized that Flagler would be subjected to
much criticism when his impending divorce and forthcoming marriage to Mary Lily Kenan became known.
After this marriage his first letter was to Dr. Anderson, written from Mamaroneck, and in it the aging
bridegroom told of his happiness over the receipt of hundreds of telegrams and letters of congratulations; but,
he continued, “the one I cherish most dearly is the message from the Andersons.” 5 Outwardly, the Andersons
were just as fond of the third Mrs. Flagler as they were
of his second wife. If they were not, they never revealed
the secret to anyone, because they were glad to know that
Mary Lily Kenan had made their friend happy again.
The older Flagler and Anderson grew the more steadfast
their friendship became. Not one misunderstanding nor
any hard feelings are known. Their temperaments were
different but fitted each other nevertheless. Only the
death of Flagler in 1923 brought to a close this friendship which was based on a common understanding and
mutual respect.
Joseph R. Parrott
Another man on whom Flagler depended heavily in
Florida was Joseph R. Parrott. Whereas Andrew Anderson was his closest personal friend, Parrott became perhaps his closest business associate. A native of Oxford,
Maine, Parrott became interested in the South through
his association with Georgia-born, S. Price Gilbert, one
of his classmates at Yale. Parrott entered the Yale law
school in 1883, graduating in 1885. He was very popular
5. Flagler to Anderson, August 29, 1901.
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and won recognition both in scholarship and athletics.
He was a member of the varsity crew and though usually
a little over weight, he was very athletically inclined.
During his years at Yale he heard his Georgia friend,
Gilbert, comment most fondly and favorably upon the
South, particularly Georgia. Parrott was soon captivated by these stories and before he graduated he made
several attempts to find legal connections in Atlanta, but
was unsuccessful. Gilbert had made his connections before he entered Yale, and was therefore in no position
to extend Parrott an invitation to join him in a law partnership in the Georgia capital. 6
“Polly” Parrott, as he was affectionately called, did
not give up the idea of coming South, and with the help
of Gilbert carefully studied the possibilities of the legal
profession in several southern towns. Jacksonville was
the final selection, mainly because of Duncan U. Fletcher, a young lawyer who lived there, whom Gilbert had
known in undergraduate school at Vanderbilt University.
After all, Jacksonville sounded as good as Atlanta to
Parrott - he was mainly interested in coming South. The
young lawyer arrived in Jacksonville in June, 1885, with
very little more in his pocket than a letter of introduction which Gilbert had given him to Duncan Fletcher.
Parrott gave early evidence of distinguishing himself
in the law profession. His first experience with railroads
came after he had practiced law for a short time when
he was retained as attorney for the Jacksonville, Tampa,
and Key West Railroad. Shortly afterwards the railroad became bankrupt and Parrot was appointed one of
the receivers, doing an exceptionally good job in view
of the fact the road was in such bad financial shape. In
the early eighteen nineties he attracted Flagler’s attention with his keen legal mind, his aggressiveness, and his
ability to get things accomplished. Within a short time
he was asked to join the Flagler enterprises as a lawyer. 7
6. S. Price Gilbert to author, October 2, 1945.
7. William R. Kenan, Jr., “Inciclents by the Way,” (St. Augustine
Record, 1945), 73.
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For many years Parrott served as the head of Flagler's legal department. He became one of Flagler's right
hand men and as time passed he was given more and more
authority. In 1899, he became a sort of executive officer
for Flagler with the title of general manager, being given
the responsibility of all the developments which were
then under way. In this position he proved that he had
no match as a master of detail. His executive ability was
in a great measure responsible for the success of the East
Coast undertakings. 8
In a few years, Parrott was promoted to the vicepresidency ; and then in 1909, when Flagler gave up the
presidency of all of his enterprises and became chairman
of the board, the presidential mantle fell upon the shoulders of Parrott. It was he, more than anyone else, who
pushed the work on the overseas extension to a successful completion. Like Flagler, he knew no such word as
failure. When Flagler died in 1913, Parrott remained as
president of all the corporations and was at the same
time made one of the three trustees of the estate. The
Flagler-Parrott combination was a perfect functioning
team, working as harmoniously as any two men could.
Parrott’s death came less than a year after that of his
partner. 9
James E. Ingraham
Another interesting friendship resulted from the
business associations of Flagler and James E. Ingraham.
Ingraham was born in 1850 at Dartford, Wisconsin, and
lived for a while in St. Louis before coming to Florida.
In 1874 he became associated with Henry S. Sanford,
and then with Henry B. Plant, Florida West Coast developer. In 1892 he was employed by Flagler as a general agent and served in that capacity until 1897. From
1897 to 1899 he acted as land commissioner for the Florida East Coast Railway, later becoming president of the
Model Land Company on its organization. He also served
8. Florida Times-Union, January 23, 1912.
9. Conversation with William R. Kenan, Jr.
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as president of several other small land companies organized by Flagler, and after 1909 was vice-president of
all the Flagler enterprises, serving under Joseph R.
Parrott. 10
Flagler had much confidence in Ingraham’s ability,
and Ingraham warranted all of the trust that was placed
in him. His greatest contribution to the Flagler System
was the work he carried on as president of the Model
Land Company. He advertised East Florida all over
the nation, to sections of the country where relatively
little was known about its possibilities. After telling
people outside of the state what Florida had to offer, he
then sold land to new comers at prices which the average
man was able to pay. Many Florida towns grew up along
the East Coast as a result of Ingraham’s efforts.
William R. Kenan, Jr.
William R. Kenan, Jr.. was another close associate
of Henry M. Flagler and was the youngest of his lieutenants. Kenan, a native of North Carolina, graduated
from the State University in the class of 1894. He was
an outstanding scholar and athlete and later taught
school and coached football. Though his training was
not entirely in that field, he had always been interested
in engineering. He held positions at various times with
the General Electric Company in North Carolina and
with several other manufacturing firms in the North. He
became acquainted with Flagler in 1899 and within a
few years was given a high position in the Flagler System. In the meantime his sister, Mary Lily Kenan, had
become Flagler’s third wife. 11 He has been president
of the Flagler System for many years.
William H. Beardsley
William H. Beardsley was another of Flagler’s lieutenants, having joined the firm soon after Flagler started
10. H. G. Cutler, History of Florida, Past and Present (Lewis Publishing company, 1923), III, 370.
11. William R. Kenan, Jr., “Incidents by the Way,” 20-50.
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his developments in Florida. 12 He was placed in charge
of Flagler's finances, becoming the official disburser of
money. He was made a vice-president, and when Joseph
R. Parrott died in 1914, Beardsley was elevated to the
presidency. Of all of Flagler’s associates Beardsley was
with his chief longer than any of the other men.
Beckwith, Meredith and Krome
Another long-time associate of Flagler was J. P.
Beckwith. 13 He joined Flagler’s official family in 1893,
and first served as a traffic officer. Later he was made
a vice-president in charge of the traffic and operations
of the Florida East Coast Railway. Others who served
over a number of years with Flagler included J. C. Meredith and William J. Krome. Meredith was the chief engineer on the overseas construction project. He died in
1909 and his work was finished by Krome. 14 But the
Key West extension is a story in itself which must be told
at length elsewhere, with that of Meredith and Krome.
Henry M. Flagler always chose men for his key positions who were much younger than himself. James E.
Ingraham was the oldest, and he was twenty years
younger than Flagler. When chosen for their respective
jobs, none of Flagler’s associates had reached their
prime. Each was beginning to rise in his profession or
occupation, and each was closely studied before the selection was made. It was a mark of success to be chosen
by Flagler for one of his key positions. They were well
paid, but he knew they deserved it, and it was wise because his developments could not be carried on by any
but the best. Each possessed a strong character, a good
mind, and an aggressive spirit. Each had confidence in
his own ability, and as a group they were all optimistic
over each undertaking. They were men who looked. forward, because they were inspired to do so by their leader.
Just as Flagler felt that he would not fail, his lieutenants
felt, also, that they would not fail.
12. Palm Beach Daily News, January 18, 1902.
13. H. G. Cutler, History of Florida, I, 72.
14. Florida Times-Union, January 23, 1912.
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